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Classification applications have different implications in regards to their different costs that are directly aligned with different classification errors. In this case, National Motor Company (NMC) is battling to stay afloat. This paper seeks to rectify the classification errors and help NMC to minimize its costs incurred if it has to turn a profit. 
Errors are normally classified into two; determinate and inter-determinate. (Web Formulas, n.d.) In the case of NMC, the company is facing a determinate error. These are errors which can be avoided. NMC is under pressure to make the profit, and even though times are turbulent in the auto industry, an operational and personal error resolve can help make NMC gain back lost glory.
NMC has two divisions, New wave and Classic. I feel the approach by the Classic manager brings about personal errors. The manager is concerned about brand recognition yet the approach that the division embodies doesn't reflect this objective. Classic is more concerned about quantity in production yet brand recognition is more about repeatability in precision and quality production. Moreover, the input costs have to be low if methods or techniques have to be implored in production. This corrupts a brand because it is more about dedication to building a brand by placing all ‘cards on the table’/ ‘all hands on deck’ rather than withholding any.
The New wave manager has the right sense of brand recognition. This NMC division implores techniques that are specific to brand recognition; quality and innovation and it don't stop there. The manager seeks to make the products generated by his division are fuel efficient and environmentally friendly. If the Classic manager borrows the techniques which the New wave division implores, it will diffuse his error that results in operational errors. In the future, an NMC individual analyst can use dCMS to boost performance and reduce the cost incurred from classification errors. (IEEE Xplore, n.d.) 
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